


ABOUT US

Has been established in Dubai Silicon
Oasis (UAE) by well-experienced
managers with solid background and
confirmed knowledge in transport, parking
and leisure infrastructure development.

Lic oAl

alloll) oa il gua dalg 58 il
sl gle [P ole (58 (6ani0)l dyypll
498 1015 myalg 6343 8)15 593 (a0
Wllgog J8ul Jloo (99 61580 &9)=09
o0yl dginill aiul jglatig wlludl



il

LI

UL o0 J

Ganioll dpell wljloll (5us 59 Luido &by
@.qu.ug.” LLUJl—Q.QJJQ.Déng_OLj\Qd-OQJQ
6}-3| U.5|_o|9 CU_Q}_LU..” LJ9J9|9 aulalldadlniog

pAjlaboal duudid pa=bgo @969}4@_
.p4ildgig

sl oes i COMPANY
Mﬁwl PROFILE

dl_@ Our office is located in Dubai, UAE, we
operate in different locations — in Central

Asia, Gulf area, Eastern Europe and

other places around the globe. To meet

We Can Effectively . |
your needs and expectations, dedicated
SU ppor‘t YOUI’ project teams can be formed at your
) location.
Marketing
Activities & Sales
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OUR
APPROACH

Urbanization, climate change and
globalization represent three of the
biggest global challenges and megatrends
— and they all have a profound effect

on infrastructure and transport. PHENIX
DEVELOPMENT is able to provide our
valuable clients with customized solutions
to ensure the mobility of people and goods
regardless of transport mode.

We constantly strive to achieve inspiring
and exacting solutions that make a
genuine difference to our clients, the
end-users and society as a whole. We
assist our clients in addressing their
business challenges through smart
solutions, facilitated by our skilled team in
collaboration with your team members.

The concept of our smart solutions
system blends the steps of the traditional
planning process, one of the previously
followed a rigorous and lengthy
sequence of events — planning, design,
implementation, operation, testing, and
validation. An approach that incorporates
smart solutions creates a more
interdisciplinary process helps obtaining
a product that fit best to the Client’s
needs.

By bringing together our technical expertise,
domain knowledge, and digital capabilities,
we support our clients in driving improvement
and developing new business models that are
inherently sustainable.
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OUR
SERVICES

PHENIX DEVELOPMENT offer every service required for
project development, completion, and maintenance in the
sphere of transport, parking’s and leisure infrastructure:
advanced technical assistance including preparation of
the master-plans for new projects, feasibility studies and
front-end engineering design (FEED) with preliminary
project costs estimate, marketing and sales support to
develop your business.

ENGINEERING
& PM

The need for smart sustainable transport solutions has
never been greater than it is today. Our engineering
consultancy services focus on developing healthy,
safe can infrastructure with which people can thrive,
communities can evolve, and the environment flourish

We have a thorough understanding of all project
stages involved from concept to completion — from
architectural and infrastructure design, environmental
and geotechnical assessment, legislative
requirements, sustainable energy, transport planning
and socio-economic implications, to planning strategy,
phasing, and delivery.

Depending on the requirements of the project, we
bring together the relevant specialists to work with

an experienced master planning project manager.
The project manager takes responsibility for internal
communications and functions as the primary point of
contact for the team.
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Master planning, detailed
planning, studies and
transport system design
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Preliminary design,
engineering, maintenance,
and renewal of technical
transport systems
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Implementation of smart
engineering solutions for ) ) i
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Environment, HSE, and
sustainability
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Live cycle cost analysis
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MARKETING |
& SALES

We provide with marketing and sales
support services to accommodate
the vast details required to provide
turnkey solutions for our valuable
clients.

One of our key goals is to find the right
partners to implement your project the
best possible way.

Whether you’re a small business, startup

on the rise, or an established corporation
seeking suitable partners, it is a crucial
milestone for the project successful
development. With our wide network of
contacts, we can offer you the best possible
solutions among equipment manufacturers,
site contractors, supervisors and other
subcontracting companies who fit best to
the project needs. Alternatively, if you are
the services or products provider for the
projects in the sphere of transport and leisure
infrastructure development, we can offer you
a number of opportunities for your services
and products to be strongly sought-for.

A marketing plan is a comprehensive layout
that provides the important blueprint in order
to achieve your company’s objectives in any
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given project or in your market approach

in general. These objectives provide the
building block for the project or for the global
strategy and ultimately help in maximizing and
concentrating resources to create the best
possible opportunities for your successful
commercial work. Our marketing specialists
will assist you to achieve your ambitious
goals.

Our sales supporting staff can significantly
improve your sales efficiency which is the key
to not only generating more sales for your
business but also streamlining your sales
processes so that you get more sales, faster.
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At Phenix Development, we specialize in cutting-edge
telecommunications smart solutions tailored to the parking
industry. We have developed a comprehensive suite of
services designed to optimize parking management,
improve customer experience, and boost overall efficiency.
We believe that our products will not only save you time
and reduce stress but also contribute to a more sustainable
and eco-friendly way of parking.

YOUR PARKING, TRAFFIC AND TICKETING
SOLUTIONS & TECHNOLOGY PARTNER

Parking, Traffic, and Events are an important innovation. That is why we have created
part of everyday life. The Parking Telecom complete solutions, which are not only
team understands that. So, we aim to based on industry-leading standards and
offer a better parking experience for both the best management practices but also
users and operators. We have a strong refer to the latest innovative systems.

background in Cloud technology, loT, and



THE PARKING
TELECOM PLATFORM

Complete parking management solutions, combining parking users,
hardware, management software and cloud services in one.

On-street Parking Solutions

Management of on-street parking resources.
Availability of real-time information keeps parking
owners informed and helps them implement
adequate parking polices, hardware free.

Off-street Parking Solutions

Fully functional state-of-the-art Parking Access
Control & Revenue Management System (PACRMS)
for professional parking operations.

System Functionality

A complex system covering the needs of any
parking facility. Registration, profile and account
management, payment, billing and revenue
management, and analytics.

Numerous Registration Methods

Parkers can use a wide range of identification
methods: tickets, virtual Parking Card, RFID,
Bluetooth, ALPR, NFC. DSRC and other parking
industry advanced methods.

Limitless Pricing Options

Our flexible tariff module lets you set and implement
virtually any pricing policy regardless of its
complexity.

Counting Traffic

Count the amount of traffic on a highway, street
or intersection. Use the information to optimize
and prioritize traffic. Count the amount of vehicles
entering and leaving a parking facility or a certain
zone. Use the information to have an accurate
up-to-date information on the amount of available
spaces in the facility or zone.
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Parking Exchange

Lets parking space owners rent-out their spaces,
thus optimizing the use of existing parking
infrastructure and generating revenue.

Real-time Information & Reports

Get KPIs in real time, from anywhere. Pull reports
and data on flow, occupancy, throughput, payments
and many more.

Numerous Payment Channels

Manage payments through the mobile app, through
attended or unattended POS stations-both with
bank card or in cash. PayExit as an option.

Occupancy Detection

Monitor the availability of parking spaces, both
on-street and off-street. This can be used for single
bay detection or to monitor no-parking areas for
offenders.

Sell Tickets

Sell tickets on-line using the Parking Telecom Mobile
Aplication or web page. Sell at attended or
unattended points of sale using the Parking
Telecom aPOS and uPOS devices. Sell via 3-rd
party ticket vendors.

Event Access Control

Allow visitors to enter quickly and securely using
their mobile phone, paper ticket or voucher or RFID
wristband/card. Monitor and manage people flows
to prevent bottlenecks and large gatherings.



On-street Parking Solution

Manage and control On-street Parking faiclities.
Bookings, payments, reals time availability,
enforcement and reporting.

Off-street Parking Solution

An extremely versatile Off-Street Parking Solution
encompasing all aspects of managing a successful
parking facility.

Traffic Counting and Occupancy
Detection

A video-based solution, capable of counting
Vehicles on a motorway, on a street or at certain
spots in a parking facility and monitor the
occupancy of particular parking spaces.

7% [ [\ A XN\ N\

- = N

Ticket Sales and Event Access Control

A fully integrated cloud-based solution for all your
ticket sales, crowd, and access control needs.

Parking Marketplace

Parking exchange is a method of sharing parking
spaces that improves quality of life and reduces
pollution and congestion.
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PARKING SOLUTIONS FOR PARKING USERS:
PARKING TELECOM MOBILE APP

With the Parking Telecom Mobile App customers can find your

parking facility, book and pay for their stay in advance.

Apart from bringing new visitors, the Parking Telecom Mobile App
also helps you get to know your customers, recognize their habits

and needs.

You, as a parking owner, can get payments easily and hence reduce
the number of POS stations at your facility, by allowing customers to
pay through mobile, using the eCommerce payment channels.

Put your facility on a global online parking marketplace!

AIRPORT PARKING

SYSTEMS EXPERIENCE

Parking Access Control and Revenue
Management System (PACRMS)

Manages guest visitors, reservations, subscribers and
MaaS Services. Ticketless, automatic vehicle identification
at points of entry and exit. Complex tariffs, validations

and discounts. Parking in Parking and Pooling. Payment
channels — mobile app, attended and unattended

points of sale with cash and bank cards. KPIs, reporting,
statistics, analytics and predictive analyses.

Traffic Counting, Monitoring & Occupancy
Detection System

An loT video-based solution, capable of counting
vehicles on a motorway, on a street or at certain spots
in a parking facility, monitor traffic and detect hazards
on a road, and

Mobile App & Reservation System

Provides real-time information on parking spaces
availability, occupancy and pricing. Reservations and
ad-hoc payments. In app, one-click payments. Account
and profile management, rating and history.

Parking Guidance System (PGS)

Real time availability information per level, shown on
Variable Message Signs (VMS).

Parking Marketplace (PMP)

Increase and optimize the utilization of the existing
parking stock, by including underutilized parking
spaces into a centralized platform. Integrated
e-commerce payment channel (mobile app and web).
Provides fully automated access control to gated
facilities.
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Dubai Silicon Oasis, DDP, Building A2, Office 213
Dubai, United Arab Emirates

info@phenix.ae
www.phenix.ae




